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, of Visit to CXCART Suppliers

jg;g}jj 1. Oa 1k, 15 ead 16 Septexber 1960, I
! ¥
25X1A and Pratt & Whitney at Wast Palm Basch, Florida. The purpose of the
| visit wes threefold; first, to seguaint with the Contrmctor's
| feallity and porsonnel; second,; to resclve current problems that exlated;
; and, third, to negotiete sgpresments with Pratt & Vhitasy vegarding
25X1§A pricing of the J-58 engines.

25X1A 2, Tha first facdlity visited oa the 14th vas N
B oo of the specific itess discussed and ecticn takes or
reguired is as follows:
25X1A
o. [ ogocsted approvel to iselude direct
T costs uader thelr contract such conbrast itews as the installation of
faeilities being fumished by us, steriles telsphones, post office box,
and shipping sharges. Normally, these costs are ovarhead charges or
dirsct to a facllity contract. Nowever, for reasous of macurity snd/or
25X1A extrenaly cosplicated administrative » Spproval was granted
- to charge them direet. ; forwaxd a letter in
this regayd for our forwal writtea spproval. Also, pricr to lostalliag
mmwamtummmmmm@m_ » We will
be

. b. drousd Support Lguipsont was digeusssd briefly. It
25X1A apPoArs that the eguipmeat to be Numished by the Government has
mxmmmlmmwnmm ™e Contractor-
furaished Sexrvise Conts are & certaln ohangen. A dstalled
cost and dslivery proposal is to be submitted within a week.

25K1A €. requosts that a Fhase III clearance

oA hmmmtw ]
presently bes a Phase II. Roferred {0 Security for nsceasary action.

4. Spare Parts provisioning snd stocking concepta were 4is-
cussed and tentative agreementa were rosched as follows:

i« The initial provisioning would provide gufficlent
spares o support the aystess through delivery of tho last unit.
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2. ™o spares list would indieate the types and
anawwmmammw's
| plant for overhsul end those 1o be stocked at the Dapot
for field support.

Thess agreameats wvore subject to appvoval ﬁs_
25X1A who wers to visit NN co 16 Septexber.

o. The visit was coneluded by & tour of the plant snd
inspection of componsuts in process for the system.

25X1A 3. Om 15 Septemder, |
us to Pratt & Wdtaey. Discussicons were held
1tans:

: aled

E

reviswsd and it was agreed that the initisl provisioning wald swport
mmwmw@mzmwmnmm. Also,
the 1ist wuld indisate guantities and types of parts to be retained at
mmxrwmﬁmammmmw.

contraet y ‘m:mtr ’w t*m&mﬁmuﬂ
tiag for and ’ of sgui

mmﬁw. ¥e outlined cur Time safd Meterizl Contract pro-
coflures apd temus sod the use of aa Open Call Contruct for replemishment.
The Contrsotor felt that these procslures would he satisfactory. However,
itw,WWWWMWMMWMMMtW
to the necesaity for suth sontrescis. :

255<1A e. Both the Contractor sad [ odi0ntet o duetire
ummma&mwmammmm
iy satter 1s being referved to Mr. Parsagosky sad Seeurity for setioa.

R I S

e The e of the visit to Prati & ¥hitoey ws

25X1A © letter dated 25 Septemder 1939, OXC-0022-59).  Bowever, wc of Beny

mm.mtw,mmmrmmamgm

25X1A to the /P & yropossl which reflected an imcreass im coet
25X1A of The sstimeted unit price was sov I i»
25X1A - den of

2
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ted

| Since the total cost now excesded the funds svailsble for
&awi&mmﬁtummmwmnu
great loss to the Contractor.

ammmwﬁ-mﬂmwmﬂam

one set forth in & Memo for the Record dated 18 August 1960, C3C-0Bo2.
This, in effest, reduced the o tity of YJTL1D-20 eagimes from 36 to ¥,
4ransferred ia tooling to the development contract
mmmmmaammmm&m&a

soafiguration from developmert ApaYes. The total revised price we
25X1A proposed to pay for this was s target of Iy th
25X1 mnktm tion unlinited Sowawerd and upward to 10% or & tetal Cu liag

" of

25X1A

Pad

. The Contractor requested thut we considar using s CPFF
contract for the procurement of the engines and also for the fature
Pevelopment Contracts. This request was made in viev of thelr surrent
coupany policy to have enginesring pay its own way. This was prompted
w;myﬁmmmmmmmmmm
taken at & losz in snticipaticn of profits on large production quantitles.
w,mm-ummmmmmm.mw _
wmm«:mmunmﬂmmwtm
of lomses on the develogment coutract.

_ Coosiderable discussion was held comcerning the benefits
sod 1iadilities of each type of contruct and hov they it the peculiar
ciroumstances involved in our Program. It was the cpiaion of the Project
Mﬁmtﬁttﬁtiﬂﬂﬂﬁﬁwmwﬂéumm
if the contract for the engines could be issued on & Fixed Price
Redsternicnable Lasis ss mentioned above and that the development coutracts
continue on a Fixed Price besis.

| sgreed vith this soncept sod informed
: were proceeding this way inscfer as
Jo50 Development sud Production was ecmoerned. Accordiogly, it was

25X1A agreed that the proposal made by the Project Representatives was
acceptoble and dsfinitisation of the letter contrast was to proceed on
this busin.

25X1A
25X1A

£. With regard to the Development Contract, it ves learned
that Pratt & ¥hitney wes progseding with AR Progras as outlined ia their
' original proposal. The total estimated cost is NNNENE Nowever, 2°X1A
osx1a - - only [ s been funded and approved to date. Prait & Waltoey
sasumed they had received approval. Action is referred to Development
M« * .
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